SHOROC INCORPORATED
BOARD MEETING ‘!

SHOROC

Wednesday, 17 November 2010, 2:00 — 3:35pm
SHOROC, Unit 33/42-46 Wattle Road, Brookvale

DRAFT MINUTES
Board Members Present
Cr Anne Connon (Chair) | Mayor of Mosman and SHOROC President
Cr Harvey Rose Mayor of Pittwater and SHOROC Vice-President
Cr Jean Hay AM Mayor of Manly
Cr Conny Harris Councillor, Warringah Council
Viv May General Manager Mosman Council
Rik Hart* General Manager Warringah Council
Mark Ferguson General Manager Pittwater Council and SHOROC Treasurer
Henry Wong General Manager Manly Council

*Note: Rik Hart abstained from voting on all items.

In attendance

Ben Taylor Executive Director SHOROC
Andrea Tattam Business Manager SHOROC
Lisa Stevens Office Manager SHOROC

Apologies

‘ Cr Michael Regan ‘ Mayor of Warringah

Item 1 Welcome and Apologies

Cr Anne Connon, Mayor of Mosman and SHOROC President chaired the meeting and
welcomed all those attending. Apologies were received from Cr Michael Regan, Mayor of
Warringah with Cr Conny Harris authorised as the alternative delegate for Warringah
Council.

The Board resolved:
e To accept apologies and note Warringah Council’s alternative Board member for the
meeting.

Moved Cr Anne Connon /Seconded Cr Harvey Rose
Carried Unanimously

Item 2 Minutes of the meeting 18 August 2010 and September 2010

The Board resolved:
e To adopt the Minutes of the general meeting held 18 August 2010 and the special
general meeting 29 September 2010.

Moved Cr Harvey Rose / Seconded Mark Ferguson
Carried Unanimously
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Item 3 Matters arising from previous meeting minutes
Nil
Item 4 Advocacy and issues management

ltem 4.1  Shaping Our Future campaign

At the Special General Meeting of the SHOROC Board on 29 September 2010, the Board
resolved to:

Adopt in principle the final Shaping Our Future - directions for transport, health,
housing and jobs for a vibrant and sustainable SHOROC region as the agreed strategy
for the SHOROC region, encompassing regional policies for transport, health, housing
and jobs, subject to Warringah Council re-affirming its resolution of 28 September
2010 to adopt Shaping Our Future.

Approve commencement of Phase 2 of the advocacy campaign seeking funding for
the Shaping Our Future priorities, subject to a revised timeline and Warringah
Council re-affirming its resolution of 28 September 2010 to adopt Shaping Our
Future.

At its 19 October 2010 meeting Warringah Council re-affirmed its resolution of 28
September 2010 to adopt Shaping Our Future, confirming the Board’s adoption of the final
Shaping Our Future and approval of the campaign commencement.

As such, the approved advocacy campaign was commenced on 20 October 2010.

Activity to date

At the time of circulation of these papers, activity to date on the campaign has included:
e Stakeholder letters, meetings and briefings:

o Letters from the four Mayors seeking feedback on the draft Shaping Our Future
have been sent to local State MPs, relevant Ministers and key government
departments.

o Letters requesting a meeting and enclosing a copy of the final Shaping Our
Future have been sent to local MPs, the Opposition leaders, Opposition health,
transport, planning and local government spokespeople, Prime Minister,
Premier and health, transport, planning and local government ministers and
appropriate government departments.

o Letters seeking support have been sent to all other State and appropriate
Federal MPs.

o Information packs have been provided to all Councillors on the campaign for
information and use as appropriate, including the campaign overview and
objectives, copies of the Shaping Our Future strategy and flyer, press releases
and key messages and letters for Councillors to send to their constituents or
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stakeholders if considered appropriate.
e Press releases by councils and SHOROC:
o Three media releases have been distributed:
=  Councils united call for transport & Hospital funding.

= Mayors call on community to join campaign for transport & Hospital
funding.

= Mayors open letter seeks public commitment from MPs.
e Council communications channels:

o Draft communications material has been provided to each council for use as
appropriate in Mayoral columns, council notices, newsletters and emails to
staff and to Councillors.

o Copies of the printed Shaping Our Future document and summary flyer have
been provided to councils for use as appropriate, eg. Council foyers, letters to
key stakeholders and as a handout for councils.

e Advertising:

o The ‘open letter’ advertisement appeared in the Manly Daily on 30 October
2010 and in the Mosman Daily on 4 November 2010.

e Online:

o Shaping Our Future is now the main feature of the SHOROC website and a web-
button has been provided and is featured on council homepages.

o The first online video featuring Mayor Anne Connon has been developed and is
on the SHOROC website.

o The ‘show your support’ section of the SHOROC site has been published,
including a draft form letter to MPs for download from the website.

o All media releases have been promoted through social media.

At the time of circulation of these papers, a meeting to discuss Shaping Our Future had been
scheduled between the members of the Board and the local MPs, namely lillian Skinner,
Mike Baird, Brad Hazzard, Rob Stokes and Jonathan O’Dea, to be held on 12 November
2010.

Copies of the responses received to date from MPs and government departments are
attached at Tab A. Much of these are responses to the first letter seeking feedback on the
draft strategy and are predominantly just acknowledging receipt. It is expected more
detailed responses to the second letter which provided a copy of the final strategy and
sought meetings between the Mayors and MPs or senior government Directors General will
be received in the coming weeks.
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Media coverage to date specifically in regard to Shaping Our Future includes:

Manly Daily:
o 2-Jul-10: Report outlines growth needs
o 7-Jul-10: Planning paper is adopted
o 21-Jul-10: Council adopts future report
o 24-Sep-10: Councils' rapid-transit Vision for northern beaches
o 24-Sep-10: Plan to Ease Travel Woes
o 24-Sep-10: East-west corridor will be costliest part
o 24-Sep-10: Transport plan a credit to councils
o 30-Sept-10: Report on the future is adopted
o 20-Oct-10: It’s all aboard for the future
o 29-Oct-10: Transport, new Hospital campaign
Mosman Daily:
o 30-Sept-10: Radical Transport Plan Foresees Rapid Future
o 4-Nov-10: Push for vital infrastructure
Sydney Morning Herald
o 26-Oct-10: Time for joining forces
7 News (TV) 24-Sept-10: Rapid bus system to ease traffic
ABC News (radio) 24-Sept-10

2UE (radio) 28-Oct-10

Next steps

Based on the agreed campaign timeline (attached at Tab B), the next steps planned at the
time of circulation of the papers are to:

Seek meetings with the Opposition leaders, Opposition health, transport, planning and
local government spokespeople, Prime Minister, Premier and health, transport,
planning and local government ministers and appropriate government departments.

Write to other key stakeholders to advise them of Shaping Our Future.
Issue press releases to provide further detail on other elements of the strategy.

Use the key messages in Mayoral speeches, columns and other council communication
channels as appropriate.
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e Put flyers and copies of the Shaping Our Future strategy in council foyers or other
appropriate locations.

Discussion

The Board discussed the campaign progress to date including the positive meeting with
local MPs Brad Hazzard MP, Mike Baird MP, Rob Stokes MP and Jonathan O’'Dea MP and
the strong support for Shaping Our Future expressed in Parliament by Mr O’Dea. The
Board also discussed the letters subsequently sent to the MPs thanking them for their
commitment if elected to construct the Northern Beaches Hospital and retain Mona Vale
Hospital, as well as seeking public commitments from the NSW Coalition that if elected it
will fund detailed feasibility studies on the implementation of Bus Rapid Transit systems
for the region.

The SHOROC Board resolved:
e To note the update on the Shaping Our Future campaign.
e To agree the next steps for the campaign:

e That following the SHOROC AGM the newly elected SHOROC President will write
to Mike Baird MP asking when the Board can expect a position from the Shadow
Cabinet on the funding of detailed feasibility studies on the implementation of
Bus Rapid Transit systems for the region.

e That the public campaign be put on hold until February 2011 pending an
appropriate response from the NSW Coalition.

e That meetings continue to be sought with the health, transport, planning and
local government ministers, Prime Minister, Premier and appropriate
government departments to seek government commitments to the priorities in
Shaping Our Future.

Moved Cr Harvey Rose / Seconded Cr Anne Connon
Carried Unanimously

ltem 4.2 Coordinated implementation of Shaping Our Future

The collaborative and coordinated implementation of the Shaping Our Future strategy is a
high priority, now that the Board has adopted it as the agreed strategy for the SHOROC
region, encompassing regional policies for transport, health, housing and jobs.

It is considered that there are four key elements of implementation of the strategy:
e The advocacy campaign for transport and health investment (see ltem 4.1).

e Identifying regional indicators to enable the strategy to be benchmarked,
monitored and reviewed over time (see Item 5.3).

e Developing, as detailed in Shaping Our Future “strategies for what is needed
regionally in the way of other infrastructure and service delivery to maintain and
enhance the region’s vibrant way of life and natural environment”, essentially
regional sustainability and liveability strategies for the ‘next tier of infrastructure
and services’, based on existing and planned council strategies and potential
collaborative regional strategies (see ltem 5.3).
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e Working collaboratively to support and inform council planning to strategically
deliver on the housing and jobs targets set by the NSW Government in a way that
provides the optimum outcomes for each council area and the region.

Much of this work is already progressing.

A number of council staff have raised the importance especially of the need to work
collaboratively from a regional perspective to strategically plan for the increase in job
capacity in order to inform council land use planning and regional economic development. It
is planned a meeting will be scheduled in November with appropriate council staff to
identify the most efficient and effective approach.

The SHOROC Board resolved:
¢ To note the update on the coordinated implementation of Shaping Our Future.

Moved Cr Harvey Rose/Seconded Cr Jean Hay
Carried Unanimously

Item 4.3 Health
At its 18 August 2010 meeting the SHOROC Board resolved to:

Request the NSCCAHS provide the Clinical Services Plan for the region to SHOROC for
consideration, covering the transition period up to and including when the new
Northern Beaches Hospital is complete.

The NSCCAHS 2008 Clinical Services Plan summary has been provided by the NSCCAHS and
is attached at Tab C.

Mr Matthew Daly, Chief Executive Officer of the Northern Sydney Central Coast Area Health
Service has been invited to the 17 November 2010 Board meeting to discuss the NSCCAHS
strategic plan in light of the Shaping Our Future strategy, in particular further understanding
the planning and implementation steps required to build the Northern Beaches Hospital
should the construction timetable be confirmed following the next NSW election. At the
time of distribution of these papers Mr Daly had not confirmed availability for the meeting.

Mr Daly and Mr Mark Newton advised they were unable to attend due to other
commitments.

The SHOROC Board resolved:
e Toinvite the incoming CEO of the Northern Sydney Local Health Network to meet
with the SHOROC Board at a suitable time.

Moved Mark Ferguson / Seconded Cr Harvey Rose
Carried Unanimously
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ltem 5 SHOROC project and working group reports

ltem 5.1 Councillor Forum

At the time of circulation of these papers, the SHOROC Councillor Forum was still to be held
on 6 November 2010 at the Q Station, Manly. The purpose of the Forum is to give
Councillors the opportunity to come together to raise and discuss regional issues, priorities,
costs savings and efficiencies so that we can better work together as a partnership to make
our region and our councils even stronger.

It is planned the outcomes of the Forum will be drafted and circulated to Board members as
an Addendum to these business papers prior to the Board meeting.

Item listed for discussion.

Note this item was updated as an Addendum and circulated to the Board for inclusion following
the original circulation of the papers. The Addendum is included as follows.

The SHOROC Councillor Forum was held on 6 November 2010 at the Q Station, Manly
from 9am-12pm.

The purpose of the Forum was to give Councillors the opportunity to come together to
raise and discuss regional issues, priorities, costs savings and efficiencies so that we can
better work together as a partnership to make our region and our councils even stronger.

The outcomes of the Councillor Forum are attached as Tab L. This attachment is a record
of the items raised at the Forum.

Councillors were informed at the Forum that the SHOROC Board would review the ideas
raised in regard to their feasibility and potential and feed the outcomes into the project
prioritisation process.

The SHOROC Board resolved:

e To note the positive outcomes of the Forum and approve holding a similar event on
an annual basis, with the next Forum to be held in around November 2011.

e To approve providing the report to all Councillors for information, as well as to enable
participating Councillors to correct any of the comments raised and any Councillor to
add additional items for inclusion and consideration in determining the priorities for
SHOROC's work program.

e Torequest GMAC, once any additional comments from Councillors have been
incorporated, to review the report and provide advice to the next Board meeting on
the ideas and issues raised.

Moved Henry Wong / Seconded Mark Ferguson
Carried Unanimously

ltem 5.2  Kimbriki Sub-Committee minutes & Agenda

The Kimbriki Sub-Committee of the SHOROC Board met on 1 September 2010. The draft
minutes are attached (Tab D).
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The next meeting is scheduled for 1 December 2010, 5-7pm at Kimbriki (Eco House and
Garden Centre). Every effort was made to organise an earlier meeting to provide the
Committee with an advance briefing on the Kimbriki facility development but unfortunately
a time suitable for the majority of members could not be found.

Councils are requested to nominate items for the Agenda of the next meeting of the
Kimbriki Sub-Committee of the SHOROC Board and provide supporting material for the
meeting papers by 23 November 2010.

The SHOROC Board resolved:

¢ To note the Minutes of the Kimbriki Sub-Committee of the SHOROC Board.

e To note that Agenda items and supporting meeting papers material for the
September Kimbriki Sub-Committee of the SHOROC Board are to be provided to
SHOROC by 23 November 2010.

Moved Cr Conny Harris / Seconded Cr Anne Connon
Carried Unanimously

Iltem 5.3 Regional indicators and regional sustainability strategy

At its May 2010 meeting, the SHOROC Board resolved to endorse the project plan for the
development of regional ‘health of the region’ indicators and SHOROC Regional Directions
for Sustainability.

These projects are progressing well and according to the agreed project plan to develop the
next elements of the Shaping Our Future strategy:

= overarching ‘health of the region’ indicators which will be used to assist councils and
SHOROC to report locally and regionally on key themes for the region, and for
benchmarking, monitoring and review of local and regional issues.

= Aregional sustainability strategy (working title Shaping Our Sustainable Future strategy)
based on existing and planned Council sustainability strategies and potential
collaborative regional strategies.

The Storey Agency has been contracted to manage the projects in conjunction with a council
working group. Funding is via a grant from the NSW Government’s Environment Trust.

5.3.1 Health of the Region Indicators

A draft set of “health of the region” indicators has been developed to enable key issues of
importance to the community and councils to be monitored over time and progress to be
measured on achieving regional outcomes including through Shaping Our Future.

The final indicators developed will be appropriate for reporting across the SHOROC region
and within councils. The working group and their representatives have been involved with
this exercise.

The development process to date has involved an analysis of the indicators currently or
proposed to be used by the SHOROC councils, by the state government and across other
states.
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A key input to the project is the indicators for councils currently being developed by the
NSW Division of Local Government (DLG). These proposed indicators are due to be released
shortly and are being used in the identification of the most appropriate and effective
indicator set.

The draft set of indicators are aligned to draft themes of:

e Health and wellbeing: A connected community living safely with healthy lifestyles
and equitable access to high quality health, community and recreational facilities
and services.

e Natural environment: A diverse, beautiful natural environment of bush, waterways,
beaches and parks which enables healthy ecosystems and biodiversity as well as
enjoyment and protection by our community.

e Built environment: Housing, infrastructure and services that provide for vibrant
sustainable and connected communities; a balance between our way of life and
sustainably managing our natural resources and environment.

e Jobs and economic development: Strong, diverse business and industry that provides
a range of jobs close to home.

e Leadership: Effective local leadership with community participation in, and access to
decision-making.

Between five and seven headline indicators have been proposed for each theme at this
stage. Selection is based on their availability and relevance for demonstrating progress, in
addition to current or proposed use by councils, consistency with the draft DLG indicators.

Next steps

The next steps for the development of regional indicators include further review of the
indicators with the council working group, including ensuring consistency with the final DLG
indicator set when released, and then submission of a preliminary set to GMAC and the
Board in early 2011.

The SHOROC Board resolved:

e To note the update and agree the next steps for the development of regional
indicators.

Moved Viv May / Seconded Mark Ferguson
Carried Unanimously

Item 5.3.2 Regional Sustainability Strategy
Development of the Sustainability Strategy is in the early stages.

The Sustainability Strategy is the next part of the Shaping Our Future strategy. As detailed in
Shaping Our Future “strategies for what is needed regionally in the way of other
infrastructure and service delivery to maintain and enhance the region’s vibrant way of life
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and natural environment” will be developed, essentially focussed on the ‘next tier of
infrastructure and services’ based on existing and planned council strategies and potential
collaborative regional strategies.

It is planned the strategy will bring together relevant actions that are planned to be
undertaken by the member councils that are directed towards the themes noted in 5.3.1
above. The document will be structured in a similar way to Shaping Our Future to ensure the
suite of documents look alike.

The strategy is proposed to contain two strands; firstly projects/strategies that contribute
towards a more sustainable urban community and secondly capacity building. The first will
bring together initiatives directed towards the built environment and natural environment
(hard and soft infrastructure). The second will include skills development, collaboration,
leadership and inclusion (people focussed).

The working group are currently identifying key initiatives that their council has identified
that would be well progressed using this regional collaborative approach.

Next steps
The next steps for the development of the regional sustainability strategy include:

o A workshop with Councillors from all four councils and a workshop with relevant
staff from within the councils to identify collaborative project/strategy ideas.

e Submission of the Progress report to the Environmental Trust by 10 December
2010.

e Submission of a preliminary sustainability strategy as well as a targeted
engagement strategy to GMAC and the Board in early 2011.

The SHOROC Board resolved:

e To note the update and agree on the next steps for the development of the regional
sustainability strategy.

Moved Viv May / Seconded Cr Conny Harris
Carried Unanimously

Iltem 5.4 Urban Planners Group minutes

The members of the Urban Planners Group, the council Directors of Planning, met on 14
September 2010. The meeting minutes are attached (Tab E).

The SHOROC Board resolved:
e To note the minutes of the Urban Planners Group.

Moved Viv May / Seconded Cr Harvey Rose
Carried Unanimously

Shore Regional Organisation of Councils — a partnership of Manly, Mosman, Pittwater & Warringah Councils



SHOROC BOARD — 17 November 2010 Page 11

Iltem 5.5 Regional SoE

At the time of circulation of these papers, the SHOROC Regional State of the Environment
(SoE) Report 2009/10 had just been completed by the council working group, led this year
by Mosman Council, and was being circulated internally within each council for approval. If
approved, the report was to be submitted to the Division of Local Government by 15
November 2010.

This report is a supplementary report, detailing the trends in the condition of the
environment across the SHOROC region and the response undertaken by the SHOROC
member councils since the last comprehensive SHOROC SoE Report in 2008/09.

The SHOROC Board resolved:

¢ To note the update on the Regional State of the Environment Report.

e To congratulate the staff involved in development of the SHOROC Regional State of
the Environment Report 2009/10.

Moved Henry Wong / Seconded Cr Anne Connon
Carried Unanimously

ltem 5.6 Climate change working group

The members of the Climate Change working group met on 27 August 2010. The meeting
minutes are attached (Tab F).

The SHOROC Board resolved:
e To note the minutes of the Climate Change working group.

Moved Mark Ferguson / Seconded Cr Harvey Rose
Carried Unanimously

Item 5.7 LGSA Local Government Excellence in the Environment
Awards

The Local Government Excellence in the Environment Awards were initiated by the LGSA in
1998 and are held annually. The Awards are open to all councils in NSW and aim to
recognise outstanding achievements by NSW Local Government in managing and protecting
the environment.

An entry was made to the awards in recognition of the benchmarks established by the
SHOROC councils in banning e-waste from landfill and from general household roadside
clean-up collections and the supporting campaign that resulted in successful lobbying for
change at a national level. The submission was entered into two categories within the
program: Waste Avoidance; and Communication Education and Empowerment.

SHOROC has been advised it has been selected as a finalist in the Awards Waste Avoidance
Category. Winners will be announced at the Awards and Finalists Forum on 30 November
2010.
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The SHOROC Board resolved:
e To note the report on SHOROC's selection as a finalist at the 2010 LGSA Environment
Awards.

Moved Cr Anne Connon / Seconded Cr Harvey Rose
Carried Unanimously

Iltem 6 Council cost saving & efficiency program and new
SHOROC revenue

Iltem 6.1 Update on progress

The Council Cost Saving and Efficiency Program is progressing well, with significant
headway on regional tenders, the quarterly report outlining savings for councils of $171,283
realised in the first quarter of the 2010/11 financial year, priorities for delivery of other cost
savings and efficiencies identified, and discussions held on working toward a common waste
collection system by 2014.

6.1.1 Regional tenders
A number of regional tenders have progressed in recent months including:

e Linemarking and Signposting — tender accepted by all member councils, August 2010
(Complete)

e Cash Collection and Parking Meter Cash Collection - tender accepted by Warringah,
Mosman and Pittwater, November 2010 (Complete)

e Hygienic Services — currently under evaluation

e Traffic Safety Signage and Posts — currently under evaluation

e Ready Mix Concrete — in market, closing 19 November 2010

e Stationary —in market, closing 23 November 2010

e General Hardware and Bagged Cement — in market, closing 23 November 2010

SHOROC continues to work in partnership with the councils through the Procurement
Working Group that meets regularly on a bi-monthly basis. This group has made good
progress in developing the procurement calendar from the recent audit which will provide a
clearer focus in strategically planning future procurement projects.

A number of new and emerging regional procurement opportunities have been identified
that will be worked through over the course of the coming months. The shortlist of
potential procurement areas were developed through a working group audit and through
the senior staff workshops held earlier in the year.

6.1.2 Quarterly results from the efficiency and cost saving program

While economies of scale and positive financial outcomes from regional contracts are widely
accepted as providing significant cost saving potential, the actual quantification of the
results can be difficult to ascertain. The previous report to the Board outlined that SHOROC
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in consultation with council staff would be developing a methodology to calculate with
certainty the efficiency and cost savings achieved as a result of SHOROC regional tendering.

As such, a transparent process of comparison has been developed using the recent
Linemarking and Signposting regional tender to provide well founded estimates of costs
savings for the participating councils. The process involved using a series of sample invoices
from each council to test a range of items under the new tender schedule of rates,
comparing unit prices previously paid against new contract rates. Savings have been
calculated as both dollar amounts and average percentage savings. These percentage
savings were then used to estimate the annual efficiency/cost saving based on the annual
expenditure.

The analysis is now complete and both the method and the results have been confirmed by
representatives from councils as fair and reasonable. The following table indicates the
significant efficiencies and cost savings achieved through this highly cost effective tender.

Estimated Efficiency/Cost Saving Estimated Annual Efficiency/
Council (%) Cost Saving ($)
Mosman 35% $14,000
Manly 36% $36,583
Warringah 37% $99,900
Pittwater 16% $20,800
AVERAGE/TOTAL 31% $171,283

It is envisaged that this methodology will be the starting point for calculating
savings/efficiencies achieved from other procurement projects under the Efficiency and Cost
Saving Program; however there may be a need to refine the methodology on a case-by-case
basis.

The Quarter 1 2010 Revolving Cost Savings Summary Report is attached at Tab G. As per the
agreement of the Board at the May 2010 meeting for the Cost Saving and Efficiency
Program, the next steps are for SHOROC to invoice councils for the commission to be
invested into the Revolving Cost Savings Fund for reinvestment into further efficiency and
cost saving initiatives and regional projects as approved by the Board.

Iltem 6.2 Identification of efficiency and cost savings priorities

In addition to progressing regional procurement opportunities, SHOROC continues to work
with council staff to identify other project areas to most effectively deliver efficiency & cost
savings for partner councils.

As noted by the Board at its 18 August 2010 meeting, SHOROC facilitated regional
workshops with senior staff in both May and late August 2010 to develop priorities for
projects to be further developed under the efficiency and cost saving program.
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These roundtable discussions examined a range of possible identified service areas and
considered the implications around aspects such as the value of potential outcomes,
resources and financial impact, scale, existing systems and processes, complexity and
likelihood of achieving success. Potential projects were categorised as being either:

e Strategic Collaboration
e Information and Knowledge Sharing
e Procurement opportunity

A table showing the outcomes from the workshop discussions and the identified priority
areas to progress to the next stage under the Efficiency and Cost Saving Program is attached
at Tab H (a). A number of service areas were also identified as having limited potential for
success and were determined as those that would not be pursued further at this stage, also
listed at Tab H (b).

A series of working groups have been established for each of the identified projects.
Meetings to progress project development in the identified priority areas and reporting to
GMAC and the Board will follow over the coming months.

ltem 6.3 Waste collection

In September and October 2010, Kimbriki Environmental Enterprises (KEE) conducted two
separate workshops with councils and key KEE representatives as part of its planning
towards the new AWT facility project. The objective of these workshops was to discuss a
preferred option for the facility operations. A resulting series of briefings of councillors and
the Kimbriki Sub-Committee by KEE are currently in progress.

While the process concerning the planning at Kimbriki is separate to the collection system
and contractual outcomes for councils, it is clear that strong relationships exist between
them. In recognition of this, a third workshop was organised and held on 22 October 2010
to commence project planning towards the transition to the new facility at Kimbriki by mid-
2014.

It was agreed at that meeting that the next step is for SHOROC and council waste managers
to collaborate in developing the project further including aspects of transition of waste
collection transfer to Kimbriki, collection contracts and community engagement and
education.

Item 6.4 Shore innovation & savings challenge

On 9 August 2010 SHOROC launched the SHORE Innovation and Savings Challenge. The
challenge was aimed at council staff with the objective of developing cost saving ideas,
sharing ideas and practices and encouraging innovative regional thinking across our
councils. The initiative was communicated through councils directly and via a secure area
on the SHOROC website and closed 16 September 2010.

While the response to this new initiative was limited, those that submitted entries put
forward high quality, well thought out applications. Three applicants were invited to
present their innovative proposals to the November 2010 GMAC meeting.
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Final assessment in relation to the judging criteria presented the following outcome:
Winning Entry

e Colin de Costa and Bernard de Broglio (Mosman Council) for iPhone in field application
Runners-up

e Mark Beharrell (Pittwater Council) for a regional approach to environmental education
e Fran Varrica and Richard McManus (Warringah Council) for virtualisation of IT servers

SHOROC and the GMAC would like to thank those staff that participated and congratulate
them on their contribution to the efficiency and cost saving program.

GMAC has agreed that because of the success of the first program, it will be run again in six
months’ time.

The SHOROC Board resolved:
¢ To receive and note the update on the Efficiency and Cost Saving Program.

Moved Viv May / Seconded Harvey Rose
Carried Unanimously

Item 7 SHOROC Administrative Matters

Item 7.1 Governance

As part of the SHOROC Corporate & Operation Plan 2010-2014 approved by the Board in
May 2010, it was agreed that in 2010/11 a review would be conducted of the SHOROC
governance structure.

SHOROC Governance structure

The current Governance structure for SHOROC includes the Board, Executive and General
Managers Advisory Committee (GMAC). An outline, as drawn from the constitution, follows.

The Board
e 18 (i) Delegates to the Organisation shall collectively be known as the Board.

e 18 (ii) Subject to the Act, the Regulation and this constitution and to any resolution
passed by the Organisation in a general meeting:

The Board is to control and manage the affairs of the Organisation including:
a) Monitor the performance of the Organisation

b) Adopt a business plan
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c) Adopt annual estimate of revenue and expenditure having regards to the
business plan on advice from General Managers Advisory Committee

d) Approve additional resources for priority regional projects from time to time as
recommended by General Managers’ Advisory Committee

e) Make broad policy decisions within the objectives of the Organisation

f) Exercise such other functions as may be exercised by the Organisation other than
those functions that are required to be exercised by a general meeting.

19 (i) A member Council will be represented on the Board by its delegates as follows:

o The Mayor and the General Manager

19 (iv) Where the Mayor of a Council is unable to attend a meeting of the Board, the
Council may only be represented by the Deputy Mayor; in the Deputy Mayor’s absence a
Council may be represented by a Councillor duly authorised by the Mayor for the
purpose of being an alternative delegate.

19 (v) Where the General Manager of a Council is unable to attend the meeting of the
Board, the Council may be represented by another senior representative of the Council
duly authorised by the General Manager for the purpose of being an alternative
delegate.

34. Board Voting. (i) At Board meetings each delegate, and each bona fide alternative
delegate representing a delegate, shall be entitled to vote. Each member Council shall
therefore have two votes.

34 (ii) The President shall have both a deliberative vote and, in the event of equality of
votes, a casting vote.

34 (iii) A unanimous vote is when at least four elected members, one representing each
member council at the meeting, agree.

34 (iv) All votes must be given personally and there is no provision for voting by proxy.

The Executive

20 (1) The Executive of the Board shall consist of the Office Bearers of the Organisation
20 (2) The Office Bearers of the Organisation are to be:

(a) The President

(b) The Vice President

(c) The Treasurer

24 Between meetings of the Board the role of the Board shall be to determine matters
relevant to the Board’s responsibility in circumstances where:
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a) in the opinion of the Board the matter is such that it must be determined
prior to the next ordinary meeting of the Board, and

b) it would be impractical to convene an extraordinary meeting of the Board.

This role does not have the authority to vary the adopted SHOROC Business Plan and
Budget or review a regional policy or position that have been adopted by unanimous
decision of the Board.

General Managers’ Advisory Committee (GMAC)

e 26. Delegates of each Council who are General Managers shall comprise the General
Manager Advisory Committee (“GMAC”). One General Manager shall be appointed
chairperson.

e 27 (1) The role of the GMAC will be to:
i. Advise on administrative and planning matters.

ii. Exercise general supervision of the Organisation’s staff and resources
including the authorisation of expenditure within the budget approved by
the Board.

iii. Submit reports and recommendations to the Board for policy decision.
iv. Prepare and submit a Business Plan to the Board for adoption.
v. Have general supervision of projects and activities in the Business Plan.

vi. The exercise of such functions as the Board may delegate to GMAC from time
to time by resolution.

e 27 (2) Where the General Manager of a Council is unable to attend a meeting of the
GMAC, the Council may be represented by another senior representative of the Council
duly authorised by the General Manager for the purpose of being an alternative
delegate.

A copy of the constitution is attached (Tab ).
Governance structures of other Regional Organisations of Councils in NSW

A summary table of the governance structures of the ROCs in NSW sourced from their
websites is below.
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Name Structure Board or equivalent Executive GMAC
Metropolitan ROCs
NSROC (Northern Sydney | Incorporated Mayor and one other President and two Vice | Yes
Regional Organisation of Association Councillor from each Presidents
Councils) member Council
7 councils
MACROC (Macarthur Section 355 Twelve voting Delegates: President, Treasurer Inform
Regional Organisation of Committee of Mayor plus 3 councillors and General Managers | ation
Councils) Campbelltown from each Council. not
City Council. availabl
3 councils General Managers are e
Non-voting Delegates.
SHOROC (Shore Regional Incorporated Mayors and General President, Vice- Yes
Organisation of Councils) Association Managers from each President and
member Council Treasurer
4 councils
SSROC (Southern Sydney Incorporated Two councillors from each | President and two Yes
Regional Organisation of Association council, usually Mayor and | Vice-Presidents
Councils) Deputy Mayor
16 councils
WSROC (Western Sydney Company Mayor and one other President, Senior Vice Yes
Regional Organisation of limited by Councillor from each President, Junior Vice
Councils) guarantee member Council President and
Treasurer
10 councils
Largely regional ROCs
CENTROC (Central NSW Section 355 Usually Mayors and 10 persons Yes.
Councils) Committee of General Managers from
Forbes Shire each member Council.
16 councils and 1 County Council
Council
Hunter Councils Incorporated Mayors and General Information not Yes
Association Managers from each available
11 councils member Council
MIDGOC (Mid North Coast | Strategic Mayors and General Information not Inform
Group of Councils) alliance Managers from each available ation
member Council not
8 LGAs availabl
e
NamoiROC (Namoi Strategic Mayors and Chairman Information not Yes
Regional Organisation of alliance (General Managers attend | available
Councils) but no voting rights).
5 councils and Namoi
CMA
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Name Structure Board or equivalent Executive GMAC

NOROC (Northern Rivers Incorporated Mayors and Chairs Information not Yes

Regional Organisation of Association (County Councils) from available

Councils Inc) each member Council

7 councils and 2 county

councils

OROC (Orana Regional Association 2 delegates from each Chair and 2 Deputy Inform

Organisation of Councils) council Chairs ation
not

11 councils availabl
e

REROC (Riverina Eastern Incorporated Mayors and General Chairperson, Deputy Executi

Regional Organisation of Association Managers from each Chairperson and ve

Councils) member Council Treasurer Commi
ttee of

13 councils some
Mayors
and
Genera
|
Manag
ers

RAMROC (Riverina and Section 355 Mayors and General Chairman, Deputy Yes

Murray Regional Committee of Managers from each Chairman and

Organisation of Councils) Murray Shire member Council Secretary/Treasurer

18 councils

Southern Councils Group Association Mayors and 1 Councillor Information not Yes

(SCG) from each member council | available

7 councils

In regard to the Board operation, it appeared all ROCs operated with equal voting rights for
all delegates on the Boards.

The SHOROC Board resolved:

e To defer consideration of this item until any additional comments from Councillors
regarding the Councillor Forum are incorporated in the Councillor Forum report.

e To defer considering the representations from Mr Warr regarding publishing the Board
papers prior to the meetings until any additional comments from Councillors regarding
the Councillor Forum are incorporated in the Councillor Forum report and request

SHOROC's Executive Director to write to Mr Warr to provide this advice.

Moved Cr Harvey Rose / Seconded Cr Jean Hay

Carried Unanimously
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Iltem 7.2  Financial report

The first quarterly financial report for 2010/11 including the end of year forecast as at 30
September is attached at Tab J.

The SHOROC Board resolved:
¢ To note the September 2010 financial report.

Moved Mark Ferguson / Seconded Henry Wong
Carried Unanimously

ltem 8 General business & matters raised by councils

tem81 * Saltwater peopl e’ proposal

Cylops Press, publishers of Portraits from a Land Without People is currently seeking
partners for a book on Sydney’s northern beaches titled Saltwater People of the Broken
Bays. According to the publishers, this book looks at the incredible history and natural
beauty of the coastline between North Head and Barrenjoey. The book will cover the entire
SHOROC region. A copy of a proposal received by Pittwater Council is attached at Tab K.

The SHOROC Board resolved:
e To refer the matter to individual councils for consideration as appropriate.

Moved Viv May / Seconded Henry Wong
Carried Unanimously

ltem 9 Confirm time for next meeting
Next Ordinary meeting scheduled for Wednesday 16 February 2011
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ATTACHMENTS

Tab A.
Tab B.
Tab C.
Tab D.
Tab E.
Tab F.
Tab G.
Tab H.

Tab I.

Tab J.
Tab K.

Tab L.

Copies of responses received to date regarding Shaping Our Future
Shaping Our Future campaign timeline

NSCCAHS 2008 Clinical Services Plan Summary

September minutes of the Kimbriki Sub-Committee

Urban Planning Group minutes

Climate Change working group minutes

September 2010 Cost Savings & Efficiency Program Quarterly Report
Outcomes of prioritisation of Cost Saving & Efficiency projects
SHOROC Constitution

September 2010 SHOROC Financial report

‘Sal twater peopl e’ proposal

2010 Councilor Forum report
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Tab A: Copies of responses received to date regarding Shaping Our Future (separate PDF attachment)
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Tab C: NSCCAHS 2008 Clinical Services Plan Summary (separate PDF attachment)
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Tab D: September minutes of the Kimbriki Sub-Committee

KIMBRIKI SUB COMMITTEE - Meeting
MEETING MINUTES

5.00-7.00pm Wednesday 1 September 2010 "
Warringah Council Civic Centre Pittwater Road Dee Why S H O ROC
Attendance:

Clr Conny Harris, Warringah Council (Chair)

Clr Barbara Aird, Manly Council

Clr Denise Wilton, Mosman Council

Clr David James, Pittwater Council

Ms Jan Biggs, Pittwater Council Representative

Ms June Dawes, Warringah Community Representative
Mr Tony Whybrow, Mosman Community Representative
Ms Keelah Lam, Manly Community Representative

Invited Guests:

Mr Viv May, General Manager, Mosman Council; Mr Rik Hart, General Manager, Warringah Council; Mr
leffrey Lofts, Manager Environmental Compliance (representing Mr Mark Ferguson, General Manager,
Pittwater Council); Mr Aaron Hudson, CEO Kimbriki; Mr Mark Winser, Senior Project Officer Kimbriki

Secretariat:
Mr Ben Taylor, Executive Director, SHOROC; Ms Andrea Tattam, Business Manager, SHOROC

Apologies:
Mr Paul Perkins, Chair Kimbriki; Mr Mark Ferguson, General Manager, Pittwater Council

ltem 1 Welcome and Apologies

Chair Clr Harris opened the meeting, welcomed all present and invited introductions from attendees and
guests. Apologies were received from Mr Paul Perkins, Chair Kimbriki and Mr Mark Ferguson, General
Manager, Pittwater Council. It was noted that Jeff Lofts was representing Mark Ferguson for the meeting.

Item 2 Minutes of the 10 June 2010 meeting

The minutes of the 10 June 2010 meeting were moved by Mr Tony Whybrow and seconded by Mr Mark
Winser.

The Kimbriki Sub-Committee:

e Adopted the minutes of the meeting of the 10 June 2010.

Item 3 Presentations by Mr Mark Winser, Senior Project Officer, Kimbriki

Mark Winser gave a presentation to the sub-committee providing details on waste streams, alternative
waste treatments and production of materials for market; e-waste processing and the proposed weighbridge
system at the Kimbriki site. The presentation provided opportunity for discussion and Q&A’s which
highlighted a number of areas for consideration including; the value, collection and processing implications
involved in separation of the blue and yellow recycling bins versus a move to a co-mingled collection of these
streams; community perception surveys in respect of separating waste streams; audit results of the general
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waste (red) bin including the range of products that could be separated and processed in both the
immediate and long terms; the range of compost products possible and processing implications; the
timeframes for decision making in respect of the closure of the Belrose facility in 2014 and proposed future
collection systems.

Thoughts on extended producer responsibility for ewaste were shared and Mark indicated KEE would be
happy to support any future advocacy campaigns.

Aaron Hudson indicated that information regarding the funding and development of the weighbridge
proposal and the site master plan are included in the KEE business plan. Mark noted that investigation into
the intersection at Mona Vale Rd was also being undertaken as part of the overall planning.

A copy of the presentation is provided at Tab A. Maps of the proposed weighbridge system are provided at
Tab B.

The Kimbriki Sub-Committee:

e Noted the presentation provided by Mr Mark Winser

Item 4 General Business

Item 4.1 Site Visit to Kemps Creek, SITA AWT Facility

Clr Harris invited comments from the Councillors and Community Representatives as feedback on their
thoughts on the recent site visit to the Kemps Creek facility organised by KEE. A range of insights were
provided that identified some considerations for the development of the KEE facility and particularly
recognised issues including management of plastics, plastic bags and packaging, extended producer
responsibility (EPR), community engagement and education, and working conditions within the facility.

The Kimbriki Sub-Committee:

e Noted comments provided by the attendees of the Kemps Creek site visit

Item 5 Date and Time of Next Meeting
The next meeting of the Kimbriki Sub-Committee is confirmed for Wednesday 1 December at the Eco House
and Garden Centre, Kimbriki from 5pm-7pm.

Requested agenda items may be forwarded to Chair Clr Connie Harris prior to the meeting date.

Mr Mark Winser indicated he would accommodate a brief tour of the Kimbriki facility commencing at
4.30pm sharp prior to the next meeting.

Meeting closed 6.55pm.

Attachments:

Tab A: Presentation by Mr Mark Winser
Tab B: Proposed weighbridge system at Kimbriki
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Tab E: Urban Planning Group minutes

SHOROC URBAN PLANNING GROUP ‘!

Draft Minutes S H O RO C

Tuesday 14 September 2010, 10am-12pm
Manly Council

Attendees

Stephen Clements Manly Council

Malcolm Ryan Warringah Council

Steve Evans Pittwater Council

John Carmichael Mosman Council

Ben Taylor SHOROC

Action | Who | By when
1. Welcome & Apologies

No apologies ‘ ‘

[ ]
2. Previous meeting minutes
e Minutes from the meeting of 6 July 2010 were adopted. Points to note:

o The Director of the Sydney East Region, NSW Department of BT 9 Nov 2010
Planning would be invited to the next meeting.
o SHOROC to work on a common reporting framework for Shaping | BT 9 Nov 2010

Our Future to SHOROC through council Community Strategic
Plans with council staff and bring a draft structure to the next
Urban Planners meeting.

o Final comments on the Regional spatial analysis report SC & SE 28 Sept
developed as part of the Shaping Our Future strategy would be 2010
provided to SHOROC within 2 weeks.

o Malcolm Ryan would report to the next meeting regarding s94a | MR 9 Nov 2010

3. Update on Shaping Our Future & next steps for implementation

Shaping Our Future: Group noted update on finalisation

e Hospital: Group noted that Malcolm met with NSW Health and NSW
Planning and was advised work is progressing on the Frenchs Forest
precinct including the Hospital planning and that councils will be
contacted in about 6 weeks regarding the precinct plan.

Housing strategy

e Warringah: Group noted that Warringah’s draft Housing Strategy report | MR When
is ready and that Malcolm will circulate a copy of the strategy once it is complete
released.

e Warriewood & Ingleside: Group noted the update

Development Assessment

Group noted the update on Warringah's project (funded from the DoP) MR As
to reduce its DA load and that Malcolm will keep the group updated on appropriate
progress.
6. E-planning
Agreed Warringah would provide a demonstration of its Assessment SC 9 Nov 2010

module. Stephen Clements to organise.

Next meeting: 9 November 2010 Mosman Council.
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Tab F: Climate Change working group minutes

SHOROC CLIMATE CHANGE GROUP ‘I

Draft Minutes SHOROC

Friday 27 August 2010, 10.30am — 12pm

SHOROC Offices.

Attendees

Dalene Amm Manly Council

Daniel Lovett Warringah Council

David Bell Warringah Council

Jennifer Pang Pittwater Council

Belinda Atkins Mosman Council

Ben Taylor SHOROC

Hazel Storey SHOROC

Action | Who | By when

7. Welcome & Apologies

e No apologies ‘ ‘

8. Update on Board & GMAC resolutions

e Group noted the Board resolved at its 18 August 2010 meeting:

o To note the significant work already being delivered by all four
councils to adapt to and mitigate the impacts of climate
change.

o To approve the areas for further investigation and scoping
regarding feasibility for collaboration between two or more
councils.

o Toagree to an operating principle that all councils advise
SHOROC of climate change related projects at an early stage to
enable discussion on potential collaboration.

o To note there is to be quarterly meetings of the SHOROC
climate change staff group to facilitate ongoing collaboration
on climate change matters.

9. Review of inventory

e Agreed that the inventory would be updated every 6 months, with the
first update for the next meeting.
e Discussed additional work being undertaken.

e Warringah to circulate a report on work conducted by Hyder consulting, | Daniel Nov 2010
focussing on the sequestration
e Warringah to circulate presentation on Biodeiesel David Done

10. Scoping the priority areas

o Agreed the priority areas for further scoping and action at this stage are:
o Adaptation:
= talk to engineering, planning and property management | All Nov 2010
areas of council and identify common needs including
training needs an bring for discussion at the next
meeting.
=  Bring to the next meeting the risk management All Nov 2010
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assessments conducted by each council for review and
identification of common areas for potential
collaboration
o Fleet: keep a watching brief on the work being done by the fleet | All Ongoing
managers and support where possible.
o Greenpower data:
= Lobby for release of date on Greenpower uptake across Warringah | Nov 2010
the region. (Warringah to lead and prepare a letter in the
first instance)

o Mitigation:
=  Work on capacity building of staff. All Nov 2010
= Warringah to put together agenda for first training Warrinagh | Nov 2010

focused on energy management for facility managers to
better manage demand and usage.

Next meeting: 10.30am 18 November 2010 at SHOROC.

Shore Regional Organisation of Councils — a partnership of Manly, Mosman, Pittwater & Warringah Councils



SHOROC Board attachments - Page 30 of 60

September 2010 Cost Savings & Efficiency Program Quarterly Report

Tab G
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Tab H: Outcomes of prioritisation of Cost Saving & Efficiency projects

(a) Identification of priority areas for action

The following table presents the outcomes of the workshop discussion and the identified priority areas to
progress to the next stage under the Efficiency and Cost Saving Program.

Strategic Collaboration

Planning Compliance — Private
Certification/Building Certification,
including Food Shop Inspection
and Certifications

Form a SHOROC working group to investigate the potential
formation of a regional business unit to provide building
certification services

HR — Training and Recruitment

Request the SHOROC HR Working Group to (1) Work with SHOROC
to develop a coordinated training program for the region and (2)
Investigate the value of implementing the a common recruitment
platform across the region

Records Management Digitisation

Convene SHOROC working group to progress cost benefit analysis
of records management, the digitisation and digital storage of
records in the region

Children’s Services - Family day
Care

Potential to investigate shared service family day care and creation
of a regional casual pool of children’s services staff

Procurement

SHOROC Procurement Working Group established and will be
responsible for carriage of identified procurement opportunities

Waste Collection

Being progressed under 'Common Collection' system working group
and will present a procurement opportunity in due course (also
Procurement opportunity)

Stormwater GPTs

Warringah and Pittwater to discuss potential for shared resources
in the provision of GPT cleaning

Information and Knowledge Sharin

Motor Vehicle and Fleet

Convene workshop for knowledge and information sharing on all
aspects of fleet management to look for cost savings, efficiencies
and possible resource sharing

Asset Management

Asset Management staff to create a SHOROC workgroup to share
knowledge, systems and practices as a means of establishing best
practices across the region

Library Services

Request library staff to convene meeting and discuss opportunities
to share information and ways to generally work more
collaboratively and efficiently

Meals on Wheels Certification

Mosman and Manly staff to convene meeting to discuss potential
for joint tender for food provision

Procurement opportunity

Customer Service After Hours Call
Centre

Regional procurement opportunity

Parking Machines — Maintenance
and Servicing

Regional procurement opportunity
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Building and Facilities
Maintenance

Regional procurement opportunity

Mowing

Regional procurement opportunity

Graffiti Removal

Regional procurement opportunity

Restoration Services — Asphalt,
Concrete, Paving

Regional procurement opportunity

Bulk Materials Supply

Regional procurement opportunity

Tree Contractors

Regional procurement opportunity

Commercial Cleaning

Regional procurement opportunity

Provision of Trade Services (Panel)

Regional procurement opportunity

Provision of Security Services

Regional procurement opportunity

Security Assets Maintenance

Regional procurement opportunity

Air Conditioning Maintenance

Regional procurement opportunity

External Audit

(Partial) Regional procurement opportunity >2013

(b) Services areas we are not pursuing further at this stage and why

Service Areas not recognised at this stage as cost saving/efficiency opportunity beyond current

Lifeguard Services

Councils using a mix of in-house and contracted services, unlikely to
achieve common delivery platform

Workers Comp Insurance

Limitation on new self-insurers change unlikely to be achieved

Cash Collection inc Parking Meters

Regional tender already in progress

IT Platforms and Servers

Limited value given the transition to virtual server environments

Finance - Investments, insurance,
payroll

Better dealt with individually by councils

Internal Audit

Councils using a mix of in-house and contracted services, unlikely to
achieve common delivery platform

Street and Gutter Cleaning

Councils using a mix of in-house and contracted services, unlikely to
achieve common delivery platform

Water Quality Monitoring

Limited value due to small scale of service area

Bio banking

Limited value due to small scale of service area

Regional LEP, Common E-Planning,
DA Templates, DA Assessment

Any value in a regional/common approach is likely to be achieved
only once a consistent platform is available (suggested to defer 2 yrs

apx)

Dog Pound Services

Councils using a mix of service delivery types, unlikely to achieve
common delivery platform

Ranger Services

TBC
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Tab I: SHOROC Constitution

CONSTITUTION AND RULES OF THE
SHORE REGIONAL ORGANISATION OF COUNCILS INCORPORATED
(SHOROC)

1. Name
The name of the Organisation is the Shore Regional Organisation of Councils Incorporated
(in this Constitution, “the Organisation”), which may be referred to as either Shore Regional
Organisation of Councils or SHOROC.

2. Definitions

In this Constitution:
Commissioner means the Commissioner of the Office of Fair Trading.

Constitution includes rules.

Mayor includes, where a member Council has been dismissed by the Governor-in-Council of
New South Wales, the Administrator of that council

Region means the combined local government areas of the member Councils of the
Organisation.

secretary means

(a) the person holding office under this constitution as secretary of the Organisation, or
(b) if no such person holds that office — the public officer of the Organisation.

Special general meeting means a general meeting of the Organisation other than an
annual general meeting.

the Act means the Associations Incorporation Act 1984.

the Regulation means the Associations Incorporation Regulation 1999.
3. Objectives

The objectives of the Organisation are as follows:

e Planning and collaboration:
To plan and collaborate to address regional needs, problems, opportunities and challenges.

e Cooperation and resource sharing

To improve the quality, efficiency and cost effectiveness of councils services and facilities
through cooperation and resource sharing where there are benefits to the councils and their
communities in so doing.

e Advocacy and regional leadership
To seek to attract funds and resources and to influence the decisions of other levels of
government, the private and the non-government sector to meet social, economic, service
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and infrastructure needs of the region and its residents and to protect the area’s environment
and lifestyle.

Membership and Membership Qualifications

i. For the purposes of section 7(1) of the Associations Incorporation Act 1984 (NSW),

the Organisation shall consist of the total number of:

(a) the following number of constituent council members (in this Constitution,

“member Councils”), being:
¢ Manly Council,

Mosman Council,
Pittwater Council,
Warringah Council, and
such other New South Wales local councils as may be accepted as
constituent council members by unanimous resolution of the Board
which shall be represented by the various several persons referred to in
paragraph (b); and

(b) the following number of individual members (in this Constitution, “delegates” or
‘member delegates”), being the total number of the various and several persons
who hold office or position from time to time as the Mayor and the General
Manager of each of the above mentioned Councils.

ii. A register of members for the time being of the Organisation shall be kept at the principal
place of administration of the Organisation.

Nominations for Membership

(1) A nomination for membership of the Organisation as a constituent council

member:

(a) may only be made by a local council duly constituted under the laws of the
Parliament of New South Wales

(b) must be in writing and lodged with the Secretary

(c) shall, as soon as practicable after receipt, be submitted by the Secretary to a
meeting of the Board for its determination, and

(d) in order to be approved, required a unanimous resolution of the Board.

(2) As soon as practicable after the Board makes its determination with respect to a
nomination for membership, the Secretary must notify the applicant Council that
the Board has either approved or refused the nomination.

(3) No nomination for membership of the Organisation is required in the case of a
delegate.
Membership entitlements not transferable

A right, privilege or obligation which a person has by reason of being a member of the
Organisation:
(a) is not capable of being transferred or transmitted to another person, and

(b) terminates on cessation of the person’s membership.

Resignation of membership by a Member Council

(1) A member council of the Organisation is not entitled to resign that membership
except in accordance with this clause.
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(2) A member council of the Organisation that has paid all amounts payable by the
member council and its member delegates to the Organisation in respect of the
member councils and member delegates membership may resign from
membership of the Organisation by first giving to the secretary written notice of at
least six months (or such other period as the committee may determine) of the
member council’s intention to resign and, on the expiration of the period of
notice, the member ceases to be a member.

(3) If amember of the council Organisation ceases to be a member under clause
(2), and in every other case where a member council ceases to hold
membership, the secretary must make an appropriate entry in the register of
members recording the date on which the member council and persons who are
member delegates by virtue of the office or position held in a member council
ceased to be a member.

(4) When such resignation takes effect, no contribution shall be refunded, no funds
will be distributed and the Constitution remains in force between the remaining
member Councils of the Organisation.

Termination of the Organisation

The Organisation may, by resolution passed at a special general meeting of the
Organisation, resolve to terminate the Organisation. Upon termination of the Organisation
the debts and liabilities of the Organisation shall be discharged out of the assets of the
Organisation. The balance of the assets and any income shall be shared equally by the
remaining member councils immediately before the termination of the Organisation.

Amalgamation

The Organisation may, by resolution passed at a special general meeting of the
Organisation, resolve to amalgamate the Organisation with one or more other organisations
having similar objects to the Organisation, but only where:
(a) the Organisation is the opinion (and so resolves) that such amalgamation would
promote the objects of the Organisation, and
(b) the other organisation or organisations have rules prohibiting the distribution of
their assets and income to their members (except only in the case of termination of
the organisations) and are otherwise exempt from income tax.

Register of members

(1) The secretary of the Organisation must establish and maintain a register of members
of the Organisation specifying the name and address of each member delegate
and each member council of the Organisation together with the date on which
the person became a member delegate or a council became a member council.

(2) The register of members must be kept at the principal place of administration of the
Organisation and must be open for inspection, free of charge, by any member of
the Organisation at any reasonable hour.

(3) A member of the Organisation may obtain a copy of any part of the register.
Fees and subscriptions
(1) A member of the Organisation must, on admission to membership, pay to the

Organisation a fee of $1 or, if some other amount is determined by the Board,
that other amount.
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(2) In addition to any amount payable by the member under clause (1), a member of the
Organisation must pay to the Organisation an annual membership fee of $2 or, if
some other amount is determined by the Board, that other amount:

(a) except as provided by paragraph (b), before 1 July in each calendar year, or

(b) if the member becomes a member on or after 1 July in any calendar year — on
becoming a member and before 1 July in each succeeding calendar year.
Member s’ l'iabilities
The liability of a member of the Organisation to contribute towards the payment of the debts
and liabilities of the Organisation or the costs, charges and expenses of the winding up of

the Organisation is limited to the amount, if any, unpaid by the member in respect of
membership of the Organisation as required by rule 11.

Disciplining of members

(1) A complaint may be made to the Executive by any person that a member of the
Organisation:

(a) has persistently refused or neglected to comply with a provision or
provisions of this Constitution, or

(b) has persistently and wilfully acted in a manner prejudicial to the interests of
the Executive

(2) Onreceiving such a complaint, the Executive:

(@) must cause notice of the complaint to be served on the member
concerned; and

(b) must give the member at least 14 days from the time the notice is served
within which to make submissions to the Executive in connection with the
complaint, and

(c) must take into consideration any submissions made by the member in
connection with the complaint.

(3) The Executive may, by resolution, expel the member from the Board or suspend
the member from membership of the Board if, after considering the complaint
and any submissions made in connection with the complaint, it is satisfied that
the facts alleged in the complaint have been proved.

(4) If the Executive expels or suspends a member, the secretary must, within 7 days
after the action is taken, cause written notice to be given to the member of the
action taken, of the reasons given by the Executive for having taken that action
and of the member's right of appeal under rule 15.

(5) The expulsion or suspension does not take effect:

(@) until the expiration of the period within which the member is entitled to
appeal against the resolution concerned, or

(b) if within that period the member exercises the right of appeal, unless and
until the Board confirms the resolution under rule 14(5),

whichever is the latter.

Right of Appeal
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D) A member may appeal to the Board in-general-meeting against a resolution of
the Executive under rule 13, within 7 days after notice of the resolution is served on the
member, by lodging with the secretary a notice to that effect.

(2) The notice may, but need not, be accompanied by a statement of the grounds
on which the member intends to rely for the purposes of the appeal.

3 On receipt of a notice from a member under clause (1), the secretary must
notify the President who is to convene a special meeting of the Board in respect of the
appeal to be held within 28 days after the date on which the secretary received the
notice.

4) At a special meeting of the Board convened under clause (3):
(@) no business other than the question of the appeal is to be transacted, and

(b) the Executive and the member must be given the opportunity to state their
respective cases orally or in writing, or both, and

(c) the members present are to vote by secret ballot on the question of
whether the resolution should be confirmed or revoked.

(5) If at the special meeting the Board passes a resolution that is passed by three-
fourths or more of the members voting at the meeting duly convened in accordance
with this Constitution, being a resolution in favour of the confirmation of the resolution
of the Executive under rule 13, the resolution of the Executive under rules 13 is
confirmed.

Dispute Resolution

Where disputes between delegates (in their capacity as members) of the Board, and
disputes between delegates and the Board are still unable to be resolved, they are to
be referred to a community justice centre for mediation in accordance with the
Community Justice Centres Act 1983.

At least seven days before a mediation session is to commence, the parties are to
exchange statements of the issues that are in dispute between them and supply
copies to the mediator.

16. Organisational Structure

SHOROC Inc. Board

Comprising the Mayor and «—
Comprising Mosman, General Manager of each 4
Manly, Warringah and member Council

Pittwater Councils as
Member Councils. Mayors
and General Managers as

Executive
President

Vice President
Treasurer

Secretariat

Executive Director

General Manager's Advisory
Committee (GMAC)

Comprising the General Manager
of each member Council

Working Groups
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Powers of Organisation

1)

ii)

Vi)

The Organisation shall, for the mutual benefit of the areas of the member Councils
have power, in accordance with this Constitution, to:

a. Make submissions and representations to Governments and other agencies
in respect of the areas of the member Councils, consistent with the objectives
of the Organisation, adopted Business Plans, adopted policies and plans of
the Organisation and any resolution of the Board;

b. Carry out the activities and projects consistent with the objectives of the
Organisation; and
C. Receive funds in respect of the:

i. staffing of the Organisation
ii. carrying out of projects or studies agreed by the  Organisation
iii. for any purpose that may be authorised by the Organisation.

The above shall not affect the right of an individual Council acting in its own right on
any matters.

The control, regulation, maintenance and management of the exercise of these
powers is vested in the meetings of delegates in accordance with this Constitution
subject to any delegation of authority which may have been granted by the Board.

By resolution, and within limits defined in such resolution, to authorise the Board, a
member Council’s representative, a staff delegate or a properly appointed sub-
committee consisting either whole of part of elected representatives, staff or other
persons to exercise or perform on behalf of the Organisation any power, authority,
duty or function other than any power, authority, duty or function, the Organisation, by
resolution, reserves for itself.

Role of the Board

(i) Delegates to the Organisation shall collectively be known as the Board.

(i) Subject to the Act, the Regulation and this constitution and to any resolution passed by

the Organisation in a general meeting:

The Board is to control and manage the affairs of the Organisation including:

(&) Monitor the performance of the Organisation

(b) Adopt a business plan

(c) Adopt annual estimate of revenue and expenditure having regards to the
business plan on advice from General Managers Advisory Committee

(d) Approve additional resources for priority regional projects from time to time as
recommended by General Managers’ Advisory Committee

(e) Make broad policy decisions within the objectives of the Organisation

(f) Exercise such other functions as may be exercised by the Organisation other
than those functions that are required to be exercised by a general meeting.

Board Representation

A member Council will be represented on the Board by its delegates as follows:

The Mayor and the General Manager
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The office of delegate shall become vacant if the delegate:

(a) dies

(b) ceases to hold office or a position at his/her Council,
(c) is replaced by his/her Council at any time.

(d) Is expelled from the Organisation

Where the office of a delegate becomes vacant, the Council shall appoint another

delegate.

Where the Mayor of a Council is unable to attend a meeting of the Board, the Council
may only be represented by the Deputy Mayor; in the Deputy Mayor’'s absence a
Council may be represented by a Councillor duly authorised by the Mayor for the
purpose of being an alternative delegate.

Where the General Manager of a Council is unable to attend the meeting of the
Board, the Council may be represented by another senior representative of the
Council duly authorised by the General Manager for the purpose of being an
alternative delegate.

Delegation by Board to sub-committee

(1) The Board may, by instrument in writing, delegate to one or more sub-
committees (consisting of such member or members of the Organisation as the
Board thinks fit) the exercise of such of the functions of the Board as are
specified in the instrument, other than:

(@) this power of delegation, and

(b) afunction which is a duty imposed on the Board by the Act or by any other
law.

(2) A function the exercise of which has been delegated to a sub-committee under
this rule may, while the delegation remains unrevoked, be exercised from time to
time by the sub-committee in accordance with the terms of the delegation.

(3) A delegation under this section may be made subject to such conditions or
limitations as to the exercise of any function, or as to time or circumstances, as
may be specified in the instrument of delegation.

(4) Despite any delegation under this rule, the Board may continue to exercise any
function delegated.

(5) Any act or thing done or suffered by a sub-committee acting in the exercise of a
delegation under this rule has the same force and effect as it would have if it had
been done or suffered by the Board.

(6) The Board may, by instrument in writing, revoke wholly or in part any delegation
under this rule.

(7) A sub-committee may meet and adjourn, as it thinks proper.

Executive of the Board and Office Bearers of the Organisation

(1) The Executive of the Board shall consist of the Office Bearers of the
Organisation
(2) The Office Bearers of the Organisation are to be:

(a) The President
(b) The Vice President
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(c) The Treasurer

3) The election of the Office Bearers is to take place at the Annual General
Meeting. The positions of the President and Vice President shall only be filled by
elected representatives and the position of Treasurer from officers of Councils.

(4) Each Office Bearer is, subject to this Constitution, to hold office until the
conclusion of the annual general meeting following the date of the Office Bearers
election, but is eligible for re-election.

(5) In the event of a casual vacancy occurring for the office bearer, the Board
may appoint a member of the board to hold office, subject to this Constitution,
until the conclusion of the annual general meeting next following the date of
appointment.

Election of Office Bearers

(1) Nomination of candidates for election as office bearers of the Organisation may
be made either (a) in writing signed by two members of the Organisation and
accompanied by the written consent of the candidate and submitted to the
Secretary prior to the commencement of the Annual General Meeting or (b)
moved and seconded by members and agreed to by the member verbally at the
Annual General Meeting.

(2) Motions to nominate a person who is absent at the Annual General Meeting and
thus unable to agree to the nomination will not be accepted.

(3) If insufficient nominations are received, any vacant office bearers are taken to be
a casual vacancy.

(4) If only one nomination is received for any position, the person nominated is taken
to be elected.

(5) If the number of nominations received exceeds the number of vacancies to be
filled, a ballot is to be held.

(6) The ballot for the election of office bearers is to be conducted at the Annual
General Meeting in such usual and proper manner as the Board may direct.

Casual Vacancies

(1) If a person who is an office bearer ceases to be a delegate then a casual vacancy
occurs.

(2) A casual vacancy can be filled at an ordinary meeting of the Board in such proper
manner as the Board may direct.

Role of the Executive

Between meetings of the Board the role of the Board shall be to determine matters
relevant to the Board’s responsibility in circumstances where:

a. in the opinion of the Board the matter is such that it must be determined prior
to the next ordinary meeting of the Board, and
b. it would be impractical to convene an extraordinary meeting of the Board.
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This role does not have the authority to vary the adopted SHOROC Business Plan
and Budget or review a regional policy or position that have been adopted by
unanimous decision of the Board.
25. Role of the President

I. The President shall preside at all meetings of the Board.

ii. The President, unless otherwise directed by resolution of the Board shall:

a) Chair meetings of the Board.

b) Act as spokesperson for the Organisation representing one voice on regional
issues where councils have adopted a unanimous decision of SHOROC

C) Exercise leadership and give direction to the Organisation.

d) Represent the Organisation to other Agencies and Governments.

e) Present the Organisation and its decisions in a positive way to the
community, media, government and other interested groups.

f) Together with the GMAC authorise the expenditure of funds provided within
the adopted budget.

9) Call special general meetings as required.

26. Gener al Managers’ Advisory Committee (GMAC)

Delegates of each Council who are General Managers shall comprise the General Manager
Advisory Committee (“GMAC”). One General Manager shall be appointed chairperson.

27. The Role of the GMAC
D) The role of the GMAC will be to:
I Advise on administrative and planning matters.
. Exercise general supervision of the Organisation’s staff and resources
including the authorisation of expenditure within the budget approved by the

Board.

iii. Submit reports and recommendations to the Board for policy decision.

iv. Prepare and submit a Business Plan to the Board for adoption.
V. Have general supervision of projects and activities in the Business Plan.
Vi. The exercise of such functions as the Board may delegate to GMAC from time

to time by resolution.

(2) Where the General Manager of a Council is unable to attend a meeting of the GMAC,
the Council may be represented by another senior representative of the Council duly
authorised by the General Manager for the purpose of being an alternative delegate.

28. The Role of Secretary

(1) The Executive Director will perform the role of Secretary.
(2) It is the duty of the secretary to keep minutes of
(@) the names of the Board Members present at a Board meeting or a general
meeting, and
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(b) all proceedings at Board meetings and general meetings.
(c) all meetings of General Managers Advisory Committee.
(3) The Secretary shall also be the Public Officer.

The Role of Treasurer

(1) The Board shall elect from member delegates who are a General Manager, a
Treasurer of the Organisation.

(2) Itis the duty of the treasurer of the Organisation to ensure:

(@) that all money due to the Organisation is collected and received and that all
payments authorised by the Organisation are made, and

(b) that correct books and accounts are kept showing the financial affairs of
the Organisation, including full details of all receipts and expenditure
connected with the activities of the Organisation.

Board Meetings

ii. The Financial Statements and Annual Report of the Organisation shall be submitted
to a meeting of the Organisation to be held not later than 30 November each year.

iil. Meetings shall be held, in turn, at an office of each member Council or as decided by
the Board

iv. At every Board meeting the President shall preside but if he/she is not present the
Vice President shall preside or if he/she is not present the members shall elect a
Chairperson to preside at that meeting.

V. Any elected representative of a member Council may attend and speak at a Board
meeting. Any senior officer of a Council that is a member may also attend and speak
at Board meetings with the consent of a delegate of his/her Council and the
President or meeting Chairperson.

V. Business conducted at a Board meeting shall consist of:
Matters of which due notice has been given.
Matters which the President determines to be of urgency.

Consideration of recommendations, reports and correspondence which are
consistent with the objectives of the Organisation.
Notice for Board Meetings

Each member council and delegate shall be notified of a Board Meeting not less than 6 days
before each meeting.

Quorum

i. A quorum at a Board meeting shall consist of a number being half the number of
delegates plus one.
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il. A quorum of a Sub-Committee of the Board shall be a majority of members
appointed.

33. Procedure

The procedure at a Board meeting shall be in conformity as far as possible with the procedure for
meetings of Council and Committees as prescribed by regulations made under the Local
Government Act 1993, and in accordance with standing orders adopted by the Organisation which
are not in conflict with the above.

34. Board Voting

i. At Board meetings each delegate, and each bona fide alternative delegate
representing a delegate, shall be entitled to vote. Each member Council shall
therefore have two votes.

ii. The President shall have both a deliberative vote and, in the event of equality of
votes, a casting vote.

iii. A unanimous vote is when at least four elected members, one representing each
member council at the meeting, agree.

iv. All votes must be given personally and there is no provision for voting by proxy.
35. General Meetings - Annual General Meeting

(1) The Annual General Meeting is to be held in November of each year at a time and place
as the Board thinks fit.

(2) In addition to any other business which may be transacted at an annual general meeting,
the business of an annual general meeting is to include the following:

(a) to confirm the minutes of the last preceding annual general meeting and of
any special general meeting held since that meeting,

(b) to receive and adopt reports on the activities of the Organisation during the
last preceding financial year,

(c) to elect office-bearers of the Organisation

(d) to receive and consider the statement which is required to be submitted to
members under section 26(6) of the Act.

(3) An annual general meeting must be specified as such in the notice convening it.

36. General Meetings - Special General Meeting

(1) The Board may, whenever it thinks fit convene a special general meeting of the
Organisation.

(2) The Board must, on the requisition in writing of a member council, convene a special
general meeting

(3) A requisition for a special general meeting:
a. must state the purpose/purposes of the meeting
b. must be signed by both the member delegates from the member
council
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c. must be lodged with the secretary
d. may consist of several documents in similar form, each signed by
one or more of the member delegates making the requisition

(4) If the Board fails to convene a special general meeting to be held within one month after
the date on which a requisition of member councils is lodged with the secretary, one or
more of the member councils who made the requisition may convene a special general
meeting to be held no later than one month after that date.

Notice

(1)

(2)

(3)

Except if the nature of the business proposed to be dealt with at a general meeting
requires a special resolution of the Organisation, the secretary must, at least 7
days before the date fixed for the holding of the general meeting, give a notice to
each member specifying the place, date and time of the meeting and the nature of
the business proposed to be transacted at the meeting.

If the nature of the business proposed to be dealt with at a general meeting
requires a special resolution of the Organisation, the secretary must, at least 14
days before the date fixed for the holding of the general meeting, cause notice to
be given to each member specifying, in addition to the matter required under
clause (1), the intention to propose the resolution as a special resolution.

No business other than that specified in the notice convening a general meeting is
to be transacted at the meeting except, in the case of an annual general meeting,
business which may be transacted under rule 35(2)

Presiding Member

(1)

()

The president or, in the president’s absence, the vice-president, is to preside as
chairperson at each general meeting of the Organisation.

If the president and the vice-president are absent or unwilling to act, the members
present must elect one of their number to preside as chairperson at the meeting.

Special Resolution

For the purposes of any general meeting of the Organisation, a resolution is a special resolution
if it is passed unanimously by member delegates at a general meeting of which at least 14 days

written notice specifying the intention to propose the resolution as a special resolution was given
in accordance with this Constitution.

(1)

)

®3)

(4)

©®)

Quorum and Voting

A quorum at a general meeting of the Organisation shall consist of a number being
half the number of delegates plus one.

On any question arising at a general meeting of the Organisation a delegate has only
one vote.

All votes must be given personally or by proxy. No delegate may hold more than one
proxy.

Each delegate is to be entitled to appoint another delegate as proxy by notice given
to the secretary no later than 24 hours before the time of the meeting in respect of
which the proxy is appointed.

The notice appointing the proxy is to be in the form set out in Appendix 1 to the
constitution.
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41. Funds

(1) The funds of the Organisation are to be derived from entrance fees and annual
subscriptions of members, contributions from member councils in accordance with
resolution from the Board or from GMAC, grants, donations and, subject to any
resolution passed by the Organisation in general meeting, such other sources as
the Board determines.

(2) All money received by the Organisation must be deposited as soon as practicable
and without deduction to the credit of the Organisation’s bank account.

(3) The Organisation shall determine, prior to 31%' May each year, an Annual Budget
which will include:
() the amount of proposed expenditure by the Organisation;
(i) the amount in hand available for such expenditure; and
(ii) any additional amount required to be raised to meet such expenditure.

(4) The financial contribution by member Councils towards administrative and/or
project costs of the Organisation shall be equal or as otherwise agreed as adopted
by unanimous decision of SHOROC Board.

(5) The Organisation shall pay monies received by it to a bank account held in
the name of the Organisation and shall use such monies for the purpose of,
and subject to, the terms of the Constitution.

(6) All accounts shall be operated upon in such manner and by such persons as
the organisation shall from time to time determine.

(7) The accounts of the organisation shall be kept according to the same
principles as the accounts of a member Council and in such books and form
as are approved by the auditors to the Organisation.

(8) The Organisation shall appoint an auditor who shall annually audit the
accounts of the Organisation.

(9) The audited accounts shall be presented to a meeting of the Organisation
prior to 30" November each year.

(10) The assets and income of the Association shall be applied solely in
furtherance of its above mentioned objectives and no portion shall be
distributed directly or indirectly to the members of the Association except as
bona fide compensation for services rendered or expenses incurred on behalf
of the Association.

42. Financial Year

The Organisation’s financial year shall commence on 1 July and terminate on 30 June of the
following year.

43. Annual Report

The Organisation shall submit an Annual Report to each of the with the notice of the Annual
General Meeting.

44, Co-operation
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For the purpose of performing any powers, duties or functions, the Organisation may make use of
the services of an employee of a member Council if the prior approval of the Council’'s General
Manager is obtained.

45, Alterations of Constitution

The statement of objects and this Constitution may be altered, rescinded or added to only by a
special resolution of the Organisation.

46. Custody of books

Except as otherwise provided by this constitution, the public officer must keep in his or her custody
or under his or her control all records, books and other documents relating to the Organisation.

48. Inspection of books

The records, books and other documents of the Organisation must be open to inspection, free of
charge, by a member of the Organisation at any reasonable hour.
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Constitution adopted on this twelfth day of November, 2008

Signed on behalf of
MANLY COUNCIL

Cr Jean Hay

Mr Henry Wong, General Manager

Signed on behalf of
MOSMAN COUNCIL

Cr Dominic Lopez

Mr Viv May, General Manager

Signed on behalf of
PITTWATER COUNCIL

Cr David James

Mr Mark Ferguson, General Manager

Signed on behalf of
WARRINGAH COUNCIL

Cr Michael Regan

Mr Rik Hart, General Manager

APPENDIX 1

(Rule 40)
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SHORE REGIONAL ORGANISATION OF COUNCILS INCORPORATED
(SHOROC)

FORM OF APPOINTMENT OF PROXY

(full name) (address)

being a delegate of Shore Regional Organisation of Councils Incorporated hereby appoint

(full name of proxy) (address)

also being a delegate of Shore Regional Organisation of Councils Incorporated, as my proxy to vote for me on
my behalf at the general meeting of Shore Regional Organisation of Councils Incorporated (annual general
meeting or special general meeting, as the case may be) to be held on the ............. dayof.......coooiiiiinin.

and at any adjournment of that meeting.
* My proxy is authorised to vote in favour of/against (delete as appropriate) the resolution (insert details).

* to be inserted if desired.

Shore Regional Organisation of Councils — a partnership of Manly, Mosman, Pittwater & Warringah Councils



SHOROC Board attachments - Page 49 of 60

Tab J: September 2010 SHOROC Financial report
Shore Regional Organisation of Councils
Profit & Loss Statement
July 2010 through to September 2010

Actual 2011 To date Variance Budget 2011 Final Forecast ™ Variance

Operating Income

Inc - Warringah - Admin Charge $ 73,500.00 $ -8 73,500.00 $ 73,500.00 $ -
Inc - Pittwater - Admin Charge $ 73,500.00 $ -0 $ 73,500.00 $ 73,500.00 $ -
Inc - Mosman- Admin Charge $ 73,500.00 $ - 0% 73,500.00 $ 73,500.00 $ -
Inc - Manly- Admin Charge $ 73,500.00 $ -8 73,500.00 $ 73,500.00 $ -
Warringah waste lewy contribution $ 54,574.00 $ -0 % 54,574.00 $ 54,574.00 $ -
Pittwater waste lewy contribution $ 23,799.00 $ - % 23,799.00 $ 23,799.00 $ -
Mosman waste lewy contribution $ 12,919.00 $ - $ 12,919.00 $ 12,919.00 $ -
Manly waste lewy contribution $ 18,545.00 $ -0 % 18,545.00 $ 18,545.00 $ -
Members' Fees $ 16.00 $ -8 16.00 $ 16.00 $ -
Interest Earnt $ 4,01852 $ 1,768.52 $ 9,000.00 $ 14,684.00 $ 5,684.00
Total Trading Income $ 407,871.52 ' $ 1,768.52 $ 412,853.00 $ 418,537.00 ' $ 5,684.00

Operating Expenses

Accounting Fees $ - 0% - $ 12,000.00 $ 12,000.00 $ -
Advertising $ - $ -8 - 8 - 3 -
Bank Charges $ 91.08 $ (16.08) $ 300.00 $ 316.08 $ (16.08)
Bookkeeping Senices $ 204.55 $ (113.69) $ 1,000.00 $ 1,113.69 $ (113.69)
Catering $ 311.09 $ 88.91 $ 1,600.00 $ 1,511.09 $ 88.91
Dues and Subscriptions $ - 8 125.00 $ 500.00 $ 500.00 $ -
Electricity $ 506.21 $ 6.21) $ 2,000.00 $ 2,024.84 $ (24.84)
Insurance $ - $ - 0% 7,150.00 $ 7,150.00 $ -
IT - Repairs & Maintenance $ - 0% 505.00 $ 2,020.00 $ 1,515.00 $ 505.00
Legal Fees Operations $ -0 $ 136.28 $ 1,500.00 $ 1,500.00 $ -
Office Supplies/Stationery etc $ 103.41 $ 396.59 $ 2,000.00 $ 1,603.41 $ 396.59
Office Equipment $ 176.14 $ 324.86 $ 2,000.00 $ 2,000.00 $ -
Postage & Courier $ 182 $ 198.18 $ 800.00 $ 601.82 $ 198.18
Printing / Photocopy $ - 0% 1,125.00 $ 4,500.00 $ 4,500.00 $ -
Rent $ 6,999.99 $ 0.01 $ 28,000.00 $ 28,000.00 $ -
Repairs & Maintenance $ 299.09 $ (299.09) $ -0 % 299.09 $ (299.09)
Seminars / Conferences $ (377.53) $ 74096 $ 4,000.00 $ 4,000.00 $ -
Tel - Fixed $ - 3% 1,050.00 $ 4,200.00 $ 4,200.00 $ -
Tel - Mobiles $ 217.16 % 2284 $ 960.00 $ 937.16 $ 22.84
Internet $ 354.27 $ 573 $ 1,440.00 s 1,422.81 $ 17.19
Travel $ 46.73 $ (1.30) $ 500.00 $ 501.30 $ (1.30)
Wages & Salaries $ 77,778.43 $ (628.67) $ 308,599.03 $ 309,227.70 $ (628.67)
Superannuation $ 6,830.81 $ (44.47) $ 27,145.35 $  27,189.82 $ (44.47)
Staff Training $ 37.48 $ 14423  $ 2,000.00 $ 2,000.00 $ -
Staff Amenities $ 49.00 $ 7731 $ 505.25 $ 42794 $ 77.31
Waste management project costs $ - $ - 8 - % - $ -
Total Operating Expenses $ 93,629.73 | $ 3,831.39 $ 414,719.63 $  414,541.76 $ 177.87
Operating Profit $ 314,241.79 | $ 5599.91 $ (1,866.63) $ 3,995.24  $ 5,861.87
Project Income
SHOROC Council Contribution General Proje $ 40,000.00 $ - 0% 40,000.00 $ 40,000.00 $ -
General project reserve allocation to Regional $ 10,963.49 $ - $ 10,963.49 $ 10,963.49 $ -
DECCW Sustainability grant (unspent 09/10) $ 50,000.00 $ -0 $ 50,000.00 $ 50,000.00 $ -
Waste management projects (unspent 09/10) $ 20,779.66 $ - 0% 20,779.66 $ 20,779.66 $ -
Seminars, conferences & events $ - $ (1,250.00) $ 5,000.00 $ 3,750.00 $ (1,250.00)
Cost saving initiatives $ -3 (5,000.00) $ 20,000.00 $  15,000.00 $ (5,000.00)
Grants $ - $ - 3% 50,000.00 $ 50,000.00 $ -
Total Project Income $ 121,743.15 ' $ (6,250.00) $ 196,743.15 $ 190,493.15 '$ (6,250.00)
Projects Expenses
Projects Expenses
General Projects exp $ - 0% - $ 40,000.00 $ 26,900.00 $ 13,100.00
Councillor Forum (up to $5500 allocated) $ 2,139.95 "$ -0 $ -0 % 5,500.00 $ (5,500.00)
Regional Directions $ - $ -8 10,963.49 $ 18,563.49 $ (7,600.00)
DECCW Sustainability grant (unspent 09/10) $ 11,259.60 $ (9.60) $ 50,000.00 $ 50,000.00 $ -
Waste management projects $ - $ 5,194.92 $ 20,779.66 $ 20,779.66 $ -
Cost savings fund contribution $ - 8 5,000.00 $ 20,000.00 $ 15,000.00 $ 5,000.00
Grants $ - $ - $ 50,000.00 $ 50,000.00 $ -
Total Projects Expenses $ 13,399.55 "$ 10,185.32 $ 191,743.15 $  186,743.15 '$ 5,000.00
Projects Profit $ 108,343.60 "$ 3,935.32 % 5,000.00 $ 3,750.00 "$ (1,250.00)
Net Profit $ 422,585.39 "$ (9,535.22) $ 3,133.37 % 7,745.24 $ 4,611.87
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Tab K: ‘Saltwater people’ proposal

SALTWATER PEOPLE
OF THE BROKEN BAYS

SYDNEYS6 NORTHERN BEACHES

Cylops Press, publishers dPortraits from a Land Wihout Peoplds currently seeking partners

Al O A AITTE 11T 3UAT AUS&dwatei POIE & (e Brokeh BayEEIAOOkOE O1 A
looks at the incredible history and natural beauty of the coastline between North Head and
Barrenjoey. This was the birhplace of Australian beach culture where beach bathing, surf life

saving and surfing all began in this country. What is not so well known is the strong link to the

ocean of the Indigenous people who lived there for 20,000 years before the arrival of the

Europeans.

Australian Aboriginal culture is the oldest, most continuous culture in the world, and

Australians should recognize and honour this heritage. New Zealanders acknowledge their

- AT OE AOI 000ARh AT A 11T AAOT ( Ax A E#&iAglaqzéstors, @utto EE A O
this day the only commemoration of the first people on the north side of the harbour is a sole

bronze bust of Bungaree outside the Mosman Council Chambetspuzzles many Australians

and visitors alike that there are sofewpulE A 1 1 1T Of AT OO AT A 1T OEAO OAI E
Aboriginal past. This book will raise awareness and funds towards addressing this area of

neglect.
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SALTWATER PEOPLE

For twenty thousand years prior to the arrival of Europeans, the vast area of land stating
AAOxAAT O$SAAOOAADT G jT11x ETIxI AO OEA (AxEAOA
named Port Jackson by the European invaders, was home to many Aborigines living a

traditional and deeply spiritual lifestyle. Their history predates the harbour itsef, which is said

to have changed from a deep river valley at the end of the last Ice Age 6,500 years ago.

There is an ongoing discussion about the correct spelling and boundaries of the various groups

of Aborigines and clans from the greater Sydney Basihat have collectively become known as

the Eora Nation. For the purpose of this book | will only make mention of the two overall clans

that inhabited the northern beaches the Guring-gah and Gamariagal clans. The beaches

AAOx AAT 0% A BandBArDih (§1onA Valk) was the territory of the Gusing-gah and,
specifically, the Carigal clan. The coastline between Bongin Bongin aRay-e-my (Manly) was

the territory of the Garmariagal, and in particular the Gaimai (Kayimai) and Gatlay (Cannaigal)

clans, with the Cammeray (Cammeraygal) clan living further up the harbour. Many of the clan
TAITAO ATA xEOE OEA 1 AOOAOO OCAI 8h xEEAE [ AATO

(EOOI OEAT wi i A , AA CEOAO OI EAA O OEA OEAx 1| £
individualcl AT T Ai A0 EO A PAOOITAI EEOOT Ouh 110 1 DPAT
is preferred that the Aboriginal people of the coastal areas of Manly, Warringah and Pittwater

AR ET1Tx1T AO O3A1I OxAOAO 0Ai1 Pl Ads8 letn@ th@ A OI OO0
beaches, and will serve well to separate the coastal dwellers and those who roamed further

inland.

The traditional lifestyle of the Saltwater People was broken with the arrival of the Europeans
and the effects were devastating. Many believe #@h all that remains of their culture isshellfish
middens, rock paintings and engravings left behind. The truth is that colonization did not
completely displace Aboriginal people. There are many descendants of Saltwater People still
living in the area andthere is a rich legacy that is now only being recognized.

Aboriginal culture lives on in local place names and half forgotten stories, but perhaps the main
legacy is the way we Australians view life, our selleprecating humour and sense of

egalitarianism. The Saltwater People were remarked on for their ability to laugh, even in the

face of adversity. They did not rule with power entrusted to despots and kings but sought

decisions by council. These values make us distinct from other cultures, such as thegere
OOAAAOO AT A AAI AAOEOU AOA AAI AAOAOGAA AOG A [ AA

The natural beauty of the area is under threat from population growth but the people of the
northern beaches still hearthe call of Kookaburras and Whipbirds, the crash of theurf and the
lapping of the tides. We can still watch Sea Eagles and Wedge Tails as they soar above the
magnificent Pacific Ocean beaches, or scan the last reserves of rainforests, mangroves and drier
open woodlands. The first people protected this counyr, and as they did for many millennia

before us, we now need to preserve the area for future generations.
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26a PLATEAU ROAD AVALON NSW 2107 AUSTRALIA PH: +61(2) 9918 5575
oggy@oggy.com.au

YIEW I FORYT JACKYON &

A View in Port Jackson, 1789 by T. Prattent after Richard Cleveley (1747 -1809).
Engraving (reproduction)  (Ref: Q78/26, plate 4. (T he Mitchell Library, State Library of NSW)

vy ' 7 3 TOELAND in A CANOR of THAT CUrNTRY
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Pimbloy: Native of New Holland in a canoe of that country, 1804 o
by Samuel John Neele (1758  -1824) CEngraving Grrom The Narrative of a Voyage of Discovery Performed in H. M. Vessel
Lady Nelson, 1803 -1804 by James Grant. ~(Ref: Q80/18

SALTWATER PEOPLE
OF THE BROKEN BAYS

SYDNEYSO6 NORTHERN BEACHES
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Tab L: Draft report on outcomes from 2010 SHOROC Councillor Forum

SHOROC Councillor Forum "

6 November 2010 at Q-Station Manly S H O ROC

Purpose: To give Councillors the opportunity to come together to raise and discuss regional
issues, priorities, costs savings and efficiencies so that we can better work together as a
partnership to make our region and our councils even stronger.

Agenda

Time ltem

8.30 am Councillor sign in and arrival tea & coffee

9.00 am Mosman Mayor & SHOROC President Anne Connon
Open & welcome

9.05 am Cr Geoff Lake, ALGA President
Keynote address: The importance of regional cooperation to the future of local
government.

9.30 am Manly Mayor Jean Hay AM

Thank you to speaker and introduction to discussion on the Board’s priorities in
working for a stronger region.

9.35am Ben Taylor, SHOROC Executive Director
Presentation on SHOROC Board’s work priorities for a stronger region

9.45 am Discussion on Councillors ideas for collaborative projects for a stronger region
(facilitated by Ben Taylor)

10.30 am Morning tea

10.45 am Warringah Mayor Michael Regan

Cost saving and efficiency - how this is crucial to building stronger councils on a
regional level

10.50 am Ben Taylor, SHOROC Executive Director
Presentation on SHOROC Board’s work priorities for stronger councils

11.00 am Discussion on Councillors ideas for collaborative projects for stronger councils
(facilitated by Ben Taylor)

11.35am Discussion on Councillors other ideas / issues (facilitated by Ben Taylor)

11.55 am Pittwater Mayor & SHOROC Vice-President Harvey Rose

Closing comments and next steps
12.00-1.00 pm Lunch
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Attendees

Manly Council

1. Crlean Hay
Cr Barbara Aird
Cr Adele Heasman
Cr Alan Le Surf
Cr Cathy Griffin
Mr Henry Wong

ounkwnN

Mosman Council

Cr Anne Connon
Cr Libby Moline
Cr Denise Wilton
Cr Warren Yates
Cr Tom Sherlock
Cr Jim Reid

Mr Viv May

NoukwnNeE

Warringah Council

1. Cr Michael Regan
Cr Conny Harris
Cr Helen Wilkins
Cr Christina Kirsch
Cr Michelle Ray
Mr Rik Hart

ounkwnN

Pittwater Council
1. Cr Harvey Rose

2. CrJacqueline Townsend

3. Cr Bob Dunbar

4. Crlan White

5. Mr Mark Ferguson
SHOROC

1. Ben Taylor

2. Lisa Stevens
3. Andrea Tattam

Apologies:
Cr Patricia Giles, Cr Peter Hock, Cr David James, Cr Virginia Laugesen, Cr Julie Sutton, CIr Lauren
Elder, Cr Vincent De Luca, Cr Bob Giltinan
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DRAFT Raw notes from discussion including proposals and comments
(note comments have been recorded as raised by Councillors and are currently being verified)

Session 1 — A Stronger Region

This session focussed on ideas/proposals on how we can work together now and in the future for a stronger
region.

Idea/proposal for consideration (DRAFT) Raised by
Councillor
Water Filter/Bubblers across the region J Townsend

Comment from Cr Aird re Manly Council’s bubblers:
- Has diverted 2 million bottles from landfill in 18 months

- Provides a perception to the community and visitors that we ‘care for the
environment’

Smoke Free Zones across the region B Aird

Ensure Sustainable Economic Growth across region to ensure protection (preservation) of | C Harris
natural environment

Plastic Bag reduction project across the region D Wilton
Coordinated regional planning of Bike Path networks C Kirsch
Investigate and implement renewable energy production C Kirsch
Focus on improved Health Services for the Region H Rose
Support ‘Last Drinks” Campaign across region - supporting initiatives for healthier M Regan

communities

Coordinate planning, upgrades and maintenance of footpaths, roads and bike paths, M Regan
particularly at LGA boundaries

Include education in development of regional strategies and indicators, including C Griffin
considering the need for maintenance and upgrade in education facilities in the region for
all stages of education from pre-school onwards

Need for community buy-in and engagement from early in the process of developing M Ray
projects/policies across the region

Lobbying State Govt take action and support councils on climate change studies, advocacy, | B Aird
mitigation strategies

Cross-LGA paid and resident parking schemes, especially at LGA borders H Wilkins
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Feasibility studies and funding for local & regional Shuttle Bus System H Wilkins
Collaborating on climate change incl Sea level changes and health models C Harris

Is plastic bag reduction and plastic water bottle reduction possible/what are the B Dunbar
alternatives?

Promoting a healthy region by collaborating on sports facilities, eg Brookvale Oval, Manly | A Heasman
Swim Centre

Greater promotion and recognition of the region eg branding and marketing at a regional W Yates
level and collaborating on events and festivals to build on the strength of working

together

Regional Tourism promotion and strategies, eg. advocacy for tourism infrastructure such L Moline
as ferries (Linkages to regional branding)

Focus on community services coordination Eg community centres, about people and A LeSurf
services and being coordinated

Leverage the potential of the regional partnership by looking at effectiveness, ‘testing’ or | T Sherlock
a study what each other council is doing

Artist Trail across the region as a regional initiative body (Linkages to regional branding J Townsend
(Linkages to regional branding)

Regional Bike Race ‘Head to Head’ as a regional initiative to make SHOROC more of a J Townsend
community body (Linkages to regional branding)

Shared Bike Scheme across the region C Kirsch
Kimbriki AWT and education on waste separation across the region C Kirsch
More community engagement on a regional level across councils and the region, including | CKirsch
identifying what is role of SHOROC and what is role of individual councils

Regional tourism collaboration and tourism development in the region, including J Hay

discussion to test other councils perceptions towards tourism, coordinated event planning
and leveraging for major events to obtain economic value
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Session 2 — Stronger Councils

This session focussed on ideas/proposals on how we can work together now and in the future for stronger

councils, without impacting on independence.

Idea/proposal for consideration (DRAFT) Raised by
Councillor
Need for estimating cost savings already delivered and setting targets T Sherlock
Shared Services where possible, eg. strategy C Kirsch
Collaborate on green Infrastructure/revenue/PPP’s C Kirsch
Need to look at role of SHOROC/Operations/Board structure (held over until 3 session for | C Griffin
discussion)
Procurement for use of GreenPower for infrastructure C Griffin
Procurement together for streetlighting costs and provision of LED lights J Townsend
Co-generation power B Aird
Local green power generation C Harris
Leveraging good news, eg. Energy project at Pittwater School T Sherlock
Common Information Technology - Developing a long term strategy towards common IT W Yates
platforms and systems (10 years)
Shared Resources, eg. Plant and equipment, similar to the approach taken by NSW Police M Ray
Plant and equipment shared resources eg Kiama which rents out its equipment to C Griffin
surrounding councils
Cost Saving v's Community Service Provision, for example regional maps of wildlife C Harris
corridors, pest control
Regional Staff training to avoid duplication of services | White
Regional HR, including recruitment, job advertising, electronic recruitment system and M Regan
pools of applicants
Comparing performance and initiatives of SHOROC compared to other ROC's T Sherlock
Staff Involvement in generating ideas A Heasman
Already is collaboration between the ROC's, eg. Recent letter from NSROC President A Connon

seeking regular meetings of ROC Directors
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Session 3 — Other Ideas

This session focused on any other ideas/proposals for how we can better work together now and in the

future

Idea/proposal for consideration (DRAFT) Raised by
Councillor

SHOROC Structure and Reporting: Better communication with Councillors on Minutes, C Griffin

updates, agenda items - understanding what SHOROC is working on.

(A Connon notes that Board Papers are on Mosman’s Council meeting agenda)

Standing agenda item on Council meetings prior to the Board meetings as a means of J Townsend

taking items to the SHOROC Board

Review of SHOROC constitution for more councillor involvement, noting the structure of C Kirsch

other ROCs including NSROC and MACROC

Don’t want to risk the focus and value of SHOROC - Core responsibility is regional issues, A LeSurf

cost saving etc

Shaping Our Future and concerns with the North South BRT, the finer details and options. | J Read

Need for agreement on finer details. Transport brief needs to be broad so public transport

concept does not fail.

Circulating the SHOROC Board Agenda to Councillors for comment prior to meetings, or M Ray

having it as a standing agenda item on Council meeting Agendas

Careful of too many processes which risk of creating SHOROC as another level of J Townsend

government.

Develop a proactive governance model for the region to present to State Govt could be J Townsend

pro-active agenda item for SHOROC

Note the value of Councillor involvement in previous projects eg Ingleside workshop on A Connon

Shaping Our Future

Regional issues are the key focus and SHOROC is an avenue for dealing with regional issues | H Rose

without amalgamation

SHOROC as a means of empowering and facilitating the four councils while being non- H Wilkins

political so better to have Mayor and GM’s on Board

Not more Councillors on the Board but have clear avenue for bringing forward items for J Townsend

the Agenda

Shaping Our Future is a lobby document that reflects research and planning. It is future | White

and forward thinking and represents the constituents

Strong need for GM’s on SHOROC Board as brings experience, talent, expertise A Connon

Process at Manly to have opportunity for bringing items to the SHOROC Board agenda A Heasman

Shaping Our Future is first example of working together. Have more challenges ahead eg W Yates

nutting out the detail, consultancy brief etc
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